CUBENETICS

Cubenetics is a globebnsulting technology service and outsourcin
company with a focus on helping clients becoming hpgiformance
businessesand realizingheir potential
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Our Core Values

At Cubeneticsve are governed byour core values. They shape the culture and define
the character of our company. They guide how we behave and make decisions.

Enabling clients to become higierformance businessesand
creating longterm relationships by being responsive and relev.
and by consistently delivering value.

Leveraging the power of global insight, relationshi
collaboration and learning to deliver exceptional servi
to clients wherever they do busines

. Valuing diversity and unique contributions, fostering a trusti
% open and inclusiveenvironment and treatingeach person in ¢
mannerthat reflectsCubeneticwvalues.

Being ethically unyielding and honest and inspiri
trust by saying what we mean, matching our behavio
to our words and taking responsibility for oactions

Fulfilling our obligation of building a better, stronger and mc
durable company for future generations, protecting tHeubenetics
brand, meeting our commitments t@ustomers acting with an
owner mentality developingour people
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Who
we are

Cubenetics is a
global consulting,

technology service

and outsourcing

company focussed on small to

mediumlevel enterprises. Our mission
is to deliver best value solutions to our
clients making use of our global
delivery team, and leveraging the best
out of innovative technologies.

We have established partners in India
with a strong development team with

expeatise and experience in delivering
enterprise applications using diverse
technologies.

~ What

. we do
Inno\lat We are motivated

to do whatever it
\ takes to make
your business stronger and more cost
effective. Our approach takes full
advantage of innovativéechnologies
and domain expertise to deliver
superior results.

We will have our domain expert
working with you at your site as a
client partner. The client partner will
coordinate with our dedicated delivery
managers in our various global
delivery centresto deliver you an

engagement experience of highest
possible service standard and quality.

Our technical consultants  will
consistently make sure that you are

presented with most appropriate
solutions based on your strategy and
requirements. We do not badve that
developing a system from scratch is
always the best option; we will
provide you with various options
including SaaS (software asSarvice)
products and solutions using open
source tools and packages.

We will work with you to agree the
best strategy for individual projects,
put the appropriate governance
framework and work with you
throughout the course of the project
to ensure a top class delivery.
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Our Services

Cubenetics optimizes your IT and businegserations investments by delivering
exceptional evolution, operation, and maintenance of missidtical systems and
business processes. Only Cubenetics leverages subtle, nuanced insights gained from
working onsite, inside the guts of applications, meses, and infrastructure, delivered
through costeffective, agile global resources

Business Consulting Application Services Testing Services
Digital Srategy Web Development Application Testing
Web Analytics Business Intelligence Testing as a Service
Software asa Service Mobile Applications Performance Testing
Data Warehousing System Re- Software
Multi Channel Engineering Development
Retailing Architecture Review

Services

Agile Project Management
Continuous Innovation
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dient EngagemeniModel (CEM)

The Cubeneti®®d /Ehgadeyient Model provides highly qualified resources trained in
business process offshoring. This model provides our clients with a pool of trained
resources that can be efficiently integrated into their organization.

A key player in this model is ti@ient PartneE. ¢ K2 A& GKS Of anSy i Qa
site. Theclient partnter supportsthe daily management of the global development

teamsin conjunction with the @bal Delivery Manager at offshor€lient partnersare

ONR GAOFf LI NI&dzLAF &l KK | SIWTEENE yRL ¢t NBE Ay @2t @
phase to the client teams are functioning is a steady state. In a steady stat§abal
DeliveryManager will be responsible for ensuring that the delivery centres adhere to the

agreed processes gaired to deliver quality that exceeds our clients' expectations.

Cukenetics Gobal Delivery Managers are equipped to bridge the cultural barriers that

often hamper global IT projects. Glob&8elivery Managers are certified project
management professionsl and have experience fromanning large global projects.
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I DBA
Infrastructure Team
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Business Consulting

Want real business improvement? So you
can run your business in a more efficient,
sustainable way. With morgroductive
staff and a more profitable future.

Think of the advantages you would have
by sitting down with someone who has
insight into your market. Someone who
champions sustainablebusiness eco
systems and delivers real business value
through technologes. All based on local
presence in your country and a clear
understanding of compliance issues, your
unique critical chage projects and key
challenges.

Imagine the value if all staff contributed
toward the process. Not just project
managers and boardroommembers.
Acting as a catalyst for operations
AYLINR @SYSyi
fit all approach ¢ Cubenetics Business
Consulting delivers a unique service across
all sectors.

So you realise business improvements
that put you on the road to success

Application Services

At Cubenetics, we specializen ithe
evolution, operation, andnaintenance of
your missiorcritical applications. We
optimize your application investments so
you get more than just cost savings. Our
intense focus and comprehensive

approach deliver significant
improvements in operational excellence,
risk mitigation, tagible performance
enhancements, and a strategic outlook at
the longterm life and evolutionof your
software and processes.

We work differently than our competitors.
We believe optimizing your applications
can only come from working hands on
with people,processes, and systems. Our
dynamic, realime experience gained
from working onsite with clients inside the
guts of applications means we recognize
and understand nuances and subtleties
about business processes and systems
that can't be seen from afar byypical
firms.

Cubenetics optimizes local accountability,
visibility, and a flexible mix of global
resources to bring you the right skills at
the right cost. The result is an enhanced
ability to deliver improved and sustained

by R dza A y Rerfprmanges fagtgry gmopgdagaple o (i

solutions; and dramatically reduced costs.

Getting the most from your existing
applications depends on running them at
their best, keeping them running, and
building them to adapt to new directions.
At Cubenetics this is our specialty.

TestingServices

We concentrate solely on testing
software, business processes, and IT with
the goal of helping our customers to
achieve the benefits of their technology
enabled change faster.
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Our approach is taeduce the costof bring you optimizd
change this covers both the overall cost optimized cost.

of the full development lifecycle and the

cost of all the testing activities, such as

performance testing or user acceptance
testing

Increase the speed of changeeducing
the elapsed time spent testing and the
time spent on remedial work and
operational maintenance

Improve the governance of change
achieved through better business
alignment of the testing a company
performs and better management
information from the testing etivities

throughout the projects and programmes.

Infrastructure Services

Create a coseffective IT organization that
is more responsive to the changes your
business demands.

We'll help you achieve operational
excellence by focusing your IT
organization on the activities that drive
the greatest business value. We do this by
optimizing cost and performanceby
leveragingflexible mix of global resources
to free your internal resorces to focus on
more strategic activities.

Cubenetics's Infrastructure Services have
worked inside companies of all sizes to
evolve, operate, and maintain the systems
that support their missiorcritical business

applications. As a result, we apply the
insight we've gained about businesses,
systems, and processes likes yours to
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Meet the TeanX

Rajeev Aikkara

Rajeey has over 10 years working in the
software industry project managing and
delivering range of enterprise solutions in
retail, fashion and publishing industries for
leading companies lik€JX CorpJJX Europe,
BHS, ASOS and Waterstone.

He heads Cubenetics and is responsilide f
the direction and vision of the company.
w2 S Bridg3 andustry best practices in
client & project delivery managemerto the
team. He is a PRINCE2 practitioner and
Certified Scrum MasteRajeevhas managed
several large software engineering tearms
offshore and onshore development centres
combiring traditional project management
and agile development management
practices.

wl 28800a S E LIé&xehsbelydith
clients brings vast amount client expertise
GKAOK | ff2ga
Iy Rliedt Connected ®

Prasanna Krishnamoorthy

Has extensive experience in architecting and
project managing enterprise and mobile

solutions in industries ranging from
investment banking to retalil

t NI a | yigdryCe#pertisé is in delivering
enterprise grade & SME solution across
various platforms such as Microsoft
technologies,Data WarehousingSoftware as

a Service (SaaSpPlatform as a servicaa$p
and smart phone

Has expertisén using industry best practices
in enterprise architecture and software
delivery.

ClizaSiye i A O

He is currently involved in designing &
delivering investment banking analytics
solution for top 15 investment banks.

VedavyadPaneershelvam

Ved is a highly experienced Software
professional who provides architecture and
objectoriented software design consulting
across retail, finance, insurance, hospitality,
airline and music publishing industries.

His expertise is in architectin designing and
developing enterprise  solutions  using
J2EE/JavaEE, SOA/SCA, portals and Open
source technologies.

He has actively participated in a number of
Open source communities which ranges from
frameworks to JavaEE containers.

Ashwin Sadeesh

g2 NJ'AYy 3

Backed by a_.vast experience ranging from
5pe|’ét%ns orr%na&ement in the Education
sector to Process Consultancy and Project
management in tb Information Technology

sector, Ashwin heads the Business
Devdopment division for Cubeneticsn ihis

proven record of successfully executing
projects for Fortune 500 companies, he has
ensured high degree of compliance to
1ISO/90012000 and CMMI Level 5 standards.

Armed with a Masters in Business
Administration and bing PRINCE 2 certified,
Ashwin is responsible for creating new
businesses and managing various channel
partners for Cubenetics.
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Request for
Services

Thank you foryour
interest in
Qubenetid services.
Please provide information about your
business needs by completingour
feedback form. This informationwill
enable us understand youreeds tohelp
us serve you better.

Complete ourfeedbackiorm.

q Partnerships

If you are interested

J ‘ ’ in partnering with us
on any of our
‘ ‘ divisions or ventures

please contact us on
partnerships@cubenetics.cam
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Need Help?

Let us discuss how we can hgilpur organizationCall one of our representatives.

Rajeev Aikkara
+44 7882 112074
rajeev.aikkara@cubenetics.com

Ashwin Sadeesh

+44 7861 464022
ashwin.sadeesh@-cubenetics.com
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